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Project Goal

Overall Goal of the project is to
improve food and nutrition security
and land access for the rural poor.
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BABANE - “You shall
not mistreat any widow
or the fatheriess child.”

This verse, taken from the
book of Exodus 22 verse 21
to 24, seems to address an is-
sue of two widows of Mapha-
laleni under the umphakatsi of
Chief Mashila II, who had part
of their land given to a church
minister.

The verse seems to answer the
concerns of the Maphalaleni
community who believe the wid-
OWSs are being treated unfairly.

This was the case, more so as
they also were allegedly further
fined a herd of four cattle by
their umphakatsi for alleged in-
subordination, which is said to
have emanated from the elder-
ly women'’s consistent fight for
their right.

The widows, Gogo Vilakati and
Gogo Shongwe, both reported to
be in their 80s, were married to
Magagula twin brothers.

VicriMisep

A family member, who did not
want to be identified in fear of
being victimised, said challeng-
es started after the family was
approached by a man cloth who
wanted a piece of land from the
widows.

“When he approached the
family, he was told to return at
a later date because the family
was preparing for a certain cer-
emony, but he did not. Instead,
after a couple of months, we
were chocked tn see snme sen-

WIDOWS' LAND
FINED FOUR CATTLE

... fine was for allegedly raising concerns with
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erecting markers on the fami-
ly’sland.”

Seeing that no one had ap-
proached the family about the
latest development, they decid-
ed to remove the markers, not
knowing that would be the start
of their problems.

The removing of the markers
led to the family being allegedly
summoned by the area’s author-
ities where it was charged and
fined a cow.

“Though we had been charged
and fined, the family resolved
that it should engage the person

- (Pics: 2

introducing him to the authori-
ties but that did not happen.”

While still pondering on their
next move, they were shocked
to see earth moving equipment
levelling the ground and imme-
diately approached the area’s
indvuna who allegedly told
them he was not aware of the
latest developments.

PROCEDURE

Seeing that procedure was not
being followed the family decid-
ed to report the matter to the
police who in turn ordered the
man of the cloth to immediatelv
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ter was being dealt with by the
relevant authorities.

“Days after the police had issued
the order, the priest continued to
construct a foundation. Seeing
that we were not getting the de-
sired assistance from the local au-
thorities, the family approached
the regional administrator.”

Prince Tshekedi, Hhohho
Regional Administrator, con-
firmed meeting with the par-
ties involved at Maphalaleni
Inkhundla Centre and after lis-
tening to both, it was agreed to
resolve the mattor amicahlv

still waiting for the report on
what they had agreed on.

Wanting closure on the mat-
ter, the family requested the
indvuna to schedule a meet-
ing with the authorities.

“The authorities kept on
rescheduling the meetings.
However, their excuses were
understandable because some
included national events and
assignments. We were even-
tually summoned after four
attempts,” stated the family
member. But it was not the
meeting they had hoped for as
it was where they were fined
the four cattle.

“This basically means that
they were fining the two wid-
ows because the land in ques-
tion belongs to them,” the
source said.

Following the ruling, the
family was left with many
questions, especially how the
authorities arrived at the de-
cision because they allegedly
had not been called upon to
give their side of the story.

HanpLED

Indvuna Maziya advised that
the matter was being handled
by senior princes of the um-
phakatsi and other members
of the inner council.

Meanwhile, Chief Mashila II
he was not aware of the matter
adding that such cases were
handled by a certain council.
However, that was after he had
expressed his feeling about
talking to the media.

He was called for clarifica-
tion on the fine and if he was
aware of it. Instead, he insist-
ed on finding out who had giv-
en his number to this reporter.

“Where did you get my tele-
phone number? I don’t un-
derstand. There is a council
working on such matters. I
do not know the story you are
asking me about?”

Before he ended the conver-
sation, he again demanded to
know who had given his num-
ber out and as;ked why ‘thg

rarhlinadine




Project Objectives and expected results

* Purpose is to provide tools and capacity for sustainable land
administration at chiefdom level but also at tinkhundla,
regional and national levels.

» Tools are developed and used for more efficient land administration at
chiefdom and inkhundla level.

Building capacity of users of land and cadastral information to manage Swazi
Nation Land more efficiently and sustainably.

Proposed institutional arrangements for administration of land presented to
and endorsed by key stakeholders
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Project Progress

Participatory mapping
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Capacity Development Activities

Result area 1 — tools are developed and used for more efficient
Land Administration of Swazi Nation Land

1) Field work is complete and finished in 13 chiefdoms of the four
pilot areas.

1) 13 out of 31 have theirhomesteads/landholdings in each chiefdom.
Any constraints, and the imperative that all work, including final
delivery and training, must be complete by the end of the project.
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Capacity Development Activities

Swati Nation Land more efficiently and sustainably managed

« Continuous, hands-on training and support provided to SGD staff for data
processing and results production.

* Training for volunteer data collectors in each chiefdom.
* Preparation of first and second drafts of guidelines on land administration.

* Training for chiefdom land administrators had been programmed for the
reporting period but did not take place due to delays in results validation,
caused partly by traditional events and partly by chiefdoms attempting to
resolve all overlapping

* claims alnd/or disputes, and delays necessitated by observance of customary
protoco



: Challenges

A

1.Resistance to change

2.Political Economy
3.Protocol

4.Resources
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Lessons Learned

A pilot project that commences with some assurances
that, if it is successful, it may likely receive additional
support and funding and continue and then after it
has proved to be successful does not continue,
disappoints and de-motivates stakeholders.
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Recommendations

1)The release of SZL 1.9 million by the Government
into an account administered by ESWADE in January
2019 has enabled the continued employment of
enumerators with resulting good progress for
fieldwork. The GoE should continue to budget for
the completion of the project.

2) Project extension should e approved (an additional three months
to the end of August 2019). The project can then finalise
additional chiefdoms, over and above the 13 targeted, which
were recently started with GOE funding, thereby achieving
greater results for the project.
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Next Steps

« Presentation of the Results thus far to His Majesty.

* Advocation for inclusion of project activities into the
GoE to cover the whole country.

* Scouting for funding from other funders other that the
EU for the project to cover the whole country.
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Thank you!

United Nations Cent
Nairobi, Kenya
From 18 — To 21 June, 2
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