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Project Goal

Overall Goal of the project is to 
improve food  and nutrition security 
and land access for the rural poor.
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Project Objectives and expected results

• Purpose is to provide tools and capacity for sustainable land 
administration at chiefdom level but also at tinkhundla, 
regional and national levels.
▪ Tools are developed and used for more efficient land administration at 

chiefdom and inkhundla level.

• Building capacity of users of land and cadastral information to manage Swazi 
Nation Land more efficiently and sustainably.

• Proposed institutional arrangements for administration of land presented to 
and endorsed by key stakeholders
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Project Progress

Participatory mapping



Land Holding Data Collection
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Capacity Development Activities

Result area 1 – tools are developed and used for more efficient 

Land Administration of Swazi Nation Land

1) Field work is complete and finished in 13 chiefdoms of the four

pilot areas.

1) 13 out of 31 have theirhomesteads/landholdings in each chiefdom.

Any constraints, and the imperative that all work, including final

delivery and training, must be complete by the end of the project.



Capacity Development Activities

Swati Nation Land more efficiently and sustainably managed

• Continuous, hands-on training and support provided to SGD staff for data 
processing and results production.

• Training for volunteer data collectors in each chiefdom.

• Preparation of first and second drafts of guidelines on land administration. 

• Training for chiefdom land administrators had been programmed for the 
reporting period but did not take place due to delays in results validation, 
caused partly by traditional events and partly by chiefdoms attempting to 
resolve all overlapping

• claims and/or disputes, and delays necessitated by observance of customary 
protocol
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Challenges

1.Resistance to change

2.Political Economy

3.Protocol

4.Resources
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Lessons Learned

1)A pilot project that commences with some assurances

that, if it is successful, it may likely receive additional

support and funding and continue and then after it

has proved to be successful does not continue,

disappoints and de-motivates stakeholders.
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Recommendations

1)The release of SZL 1.9 million by the Government

into an account administered by ESWADE in January

2019 has enabled the continued employment of

enumerators with resulting good progress for

fieldwork. The GoE should continue to budget for

the completion of the project.

2) Project extension should e approved (an additional three months

to the end of August 2019). The project can then finalise

additional chiefdoms, over and above the 13 targeted, which

were recently started with GOE funding, thereby achieving

greater results for the project.
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Next Steps

•Presentation of the Results thus far to His Majesty.

•Advocation for inclusion of project activities into the 
GoE to cover the whole country. 

• Scouting for funding from other funders other that the 
EU for the project to cover the whole country.  





Thank you!
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